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Remember to See Them

What if the employee you think has a performance
problem is carrying something you can't see?

SIGNATURE KEYNOTE

Karen challenges leaders to look beyond assumptions without lowering
standards. Through candid stories from her own leadership journey, she
shows how curiosity, listening, self-awareness and accountability can
strengthen both the human experience of work and the results
organizations need.

® SEE YOURSELF @® SEE THE PERFORMANCE ® SEETHE PERSON

Own your impact Results + standards Ask + listen

WHY THIS KEYNOTE MATTERS A STRONG RETURN

Pause before assumptions become conclusions. Leadership that sees people creates
engagement, trust and performance.

Hold standards and humanity at the same time. Your culture. Your results. Both matter.

Examine your own role in the leadership relationship.

A STRONG FIT FOR 45-60 minutes

Workshop & cohort adaptations available

Leadership conferences HR & People leaders
Corporate leadership teams Women's leadership events

Manager development

Invite Karen to Speak
karenprescod.com karen@karenprescod.com +1 754 777 1544
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WISDOM WARRIOR

DECADES OF
LEADERSHIP.

Leadership shaped in business, community,
service and real life.

WHY KAREN

24 countries. 5 continents. 22 months. Solo.

Karen traveled across the world - living across cultures, listening, learning and
expanding her understanding of what connects us as human beings. For all our
differences, we're really not that different

Candid. Warm. Story-driven.

Karen brings that lived perspective to the stage, creating the kind of room
where people laugh, reflect, participate - and leave ready to see people more
fully.

SPEAKING TOPICS & WORKSHOPS

‘ INTENTIONAL COMMUNICATION

A high-engagement experience that helps leaders communicate
with clarity, curiosity and compassion - so people feel heard,
understood and valued.

° PROMOTED. NOW WHAT?
Practical tools for leading effectively when your role changes how you relate
to people.

‘ WORKING ALONGSIDE GRIEF

How leaders and teams can support people through grief - from
death to the losses and life changes we don't always recognize or
acknowledge.

LEADERSHIP IN THEIR WORDS

KEITH COSTELLO
It has been my pleasure to have worked with Karen Prescod in my role as Chairman of
the Board of the Greater Fort Lauderdale Chamber of Commerce in 2017. Karen was
the one board member to distinguish herself through her leadership. When we needed
someone to take on a difficult project she was the person | could count on. On more
than one occasion | took on a project or committee that had not worked or was having
problems. She used her leadership skills to create a motivated and focused team to
accomplish the tasks. | can say that she is a can-do person, up for any challenge and
is someone that gets it done. | have the utmost professional respect for her and would
recommend her for leadership roles.

JULIET MURPHY ROULHAC, ESQ.
Karen is both challenging and inspirational as a leader. She has lofty goals and is
unafraid to take the risks necessary to realize those goals.

DICK CLARK
EO | Clark Leadership Cor ting

I've observed Karen since she got involved in the Chamber. I've witnessed a highly
focused, ultimate professional who leads by example, commands respect, and is a
results-driven force. Humble by nature, but relentless and determined to make a
difference. Too often while we notice these positive characteristics in a person, we
forget to share them in the world. Karen ROCKS!

HEIKO DOBRIKOW
EVP | The Las Ola mpany & General Manager Riverside Hotel

As Chairman of the Greater Fort Lauderdale Chamber of Commerce Board of Directors,
I had to select a leader worthy of the 2016 Chairman Award. | was pleased to award
Karen Prescod for her amazing leadership as she was instrumental in our Gay &
Lesbian Business Council to leap to the next level. Her collaborative nature ensured
that there was transparency to build trust amongst her board. She quickly created a
vision for this group through a workshop retreat. It was important for her to surround
herself with strength and influential leaders. As she was traveling through change, her
empathetic nature engaged her team to be loyal, engaged and productive. Constantly
she challenged her team to be innovative and pulled them to be ahead of the plan
Throughout this year she remained grounded towards her fellow members, ethical in
all of her interaction and most importantly passionate about building great momentum
and success. Karen Prescod, a true servant leader to our community.
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